' RUTHERFORD
COUNTY

@ LIBRARYSYSTEM

Monday, January 26, 2026, 5:00 p.m.
Council Chamber, Murfreesboro City Hall

Agenda for Special Called Meeting

. Call to Order

. Welcome

e Lynn Reynolds

. Public Comments (Agenda & non-agenda items)

. Discussion/Approval of the Proposed Budget for FY 2026-27

. Old Business
e $10,000 donation for the SPL
e Policy Changes
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PM 102 — Chapter Organization

PM 103 — Library Bill of Rights

PM 104 — ALA Code of Ethics

PM 105 — Freedom to Read Statement

PM 106 — Freedom to View Statement

PM 107 — ALA Guidelines for Development of Policies &
Procedures

PM 108 — Technology Training Assistance

PM 203 — Internet Use

PM 307 — Use of Facility, Bookmobile

e RCLS Bylaw Changes
v" Article 111, Section 1 — Officers of the Board

- Add Facilities Maintenance Liaison



v Atrticle 11, Section 2

Delete “except the Nominating Committee”

Delete “The Chair shall appoint all standing committees at
the July meeting, the members to serve for a one (1) year
term. Each committee shall have three (3), five (5), or seven
(7) members to avoid tie votes.”

v" Article IV — Committees

6. New Business

7. Adjournment

Delete Section 1 — Budget & Finance

Delete Section 2 — Bylaws & Policies

Delete Section 3 — Development & Acquisitions
Delete Section 4 — Facilities Maintenance
Delete Section 5 — Nominating

Delete Section 6 — Personnel

Delete Section 7 — Strategic Planning



Rutherford County

Library System

Memo

To: Budget & Finance Committee

From: Luanne James
Date: November 20, 2025
Re: Budget packet for 2026/27

Attached you will find the proposed budget summary for 2026/27 for review that includes a 5% COLA
and a 3% average performance evaluation increase. Thie budget will need full Board approval before
submission to the governmental entities beginning in February.

The following are the main sources of increase in our budget for the coming year:

1. Administration Services

o

Since Bookmobile and Historic Research Center serve the whole county, these
departments will be classified as a part of Admin rather than Linebaugh sharing the
cost of operations among all funding bodies.
A study of percentages based on salaries and insurance by branch compared to total
budget to calculate what percentage of administrative costs each branch should be
responsible for in regards to salaries and insurance. New calculations are:

=  LIN69%

»  SMY 20%
* MGL 4%
» EAG2%
» TEC5%

A study of percentages based on number of employees, square footage, and percent
of total budge to determine split for invoices. New calculations are:
= LIN53%

»  SMY 30%
* MGL 6%
» EAG 3%
» TEC8%

2. Maintenance Contracts

o

The addition of security at Linebaugh where previously this was approved as coming
from the fund balance.

3. Repairs & Maintenance
o Adding funds back into the budget for repairs and preventative maintenance.

4. New Positions/Payscale Changes

o

Assistant Director- New Position



o Bookmobile Coordinator & Historical Reasearch payscale update to Branch
Supervisor. Restructure to include as ADMIN positions.

o Part time to Full time positions ADMIN-1, LIN-1, MGL-1 (Youth Services Coordinator
Payscale)

o New Part time positions- ADMIN- 4, SMY-2, MGL-1, EAG-1, TEC-1

5. Digital Funding
o We have added Hoopla back to the budget
6. Notincluded in the budget is an additional request for Capital Improvements which is attached
as a separate sheet.

e Page 2



11/20/2025

BUDGET
SUMMARY

Linebaugh
Murfreesboro City
Rutherford County

Other
TOTAL

Smyrna
Town of Smyrna
Rutherford County
Other
TOTAL

Eagleville
Eagleville City
Rutherford County
Other
TOTAL

MGL
Murfreesboro City
Other
TOTAL

TEC
Murfreesboro City
Rutherford County
Other
TOTAL

TOTALS
Murfreesboro
Smyrna
Eagleville
Rutherford County
Other

TOTAL BUDGET

2025/26 20.26./27 Requested
Original
Actual Increase
Request
$1,004,563 | $1,232,188 22.7%
$1,278,535 | $1,568,239 22.7%
$317,973 | $528,328 66.2%
$2,601,071 | $3,328,755 28.0%
$447,324 | $587,934 31.4%
$567,212 | $748,280 31.9%
$26,462 $26,462 0.0%
$1,040,998 | $1,362,676 30.9%
$51,011 $80,697 58.2%
$75,040 $102,706 36.9%
$6,015 $6,015 0.0%
$132,066 | $189,418 43.4%
$230,979 | $295,439 27.9%
$2,006 $2,006 0.0%
$232,985 | $297,445 27.7%
$112,583 | $172,850 53.5%
$156,014 | $219,991 41.0%
$9,607 $9,607 0.0%
$278,204 | $402,448 44.7%
$1,348,125 | $1,700,477 26.14%
$447,324 | $587,934 31.43%
$51,011 $80,697 58.20%
$2,076,801 | $2,639,216 27.08%
$362,063 | $572,418 58.10%
$4,285,324 | $5,580,742 30.2%

2026-27 PROPOSED



ADMIN
Smart Lockers $70,000
HRC Tables & Chairs $8,075
LINEBAUGH
Replace Flooring $235,000
Admin Projects $41,380
$154,773
SMYRNA
Rood Repair $110,000
ADA Furniture $37,500
Admin Projects $23,423
$95,717
MGL
Admin Projects $4,685
EAGLEVILLE
Admin Projects $2,342
$1,312
TEC
Furniture $1,400
Parking Lot $15,000
Admin Projects $6,246
$12,682

11/20/2025

TOTAL  $264,482.96

2026-27 PROPOSED

$121,607

$75,206

$3,903

$2,061

$9,964

$135,474.44 $75,206.12 $2,061.40



FORM 308

RUTHERFORD COUNTY LIBRARY SYSTEM
AGREEMENT FOR NAMING RIGHTS

In recognition of the efforts being made by the Board of Directors of the Rutherford
County Library System to obtain additional funds to develop and construct, and to
support the future enhancements ofistudy rooms, the undersigned intends to establish
by a gift 0f'$10,000.00, as a naming opportunity to be known as‘Alice’and Nathan
Freeman Meeting Room It is the donor’s wish that the study room enhancement
located in the/TeeniArea of Smyrna Public Library be named for "Alice and Nathan
Freeman and marked with an appropriate plaque.

This naming right, in accordance with the attached Board policy (PM-308), will remainin
place for a period of at least 25 years, but naming rights will not extend beyond the
normal life of the facility.

The Board of Directors of the Rutherford County Library System and donors named in

this Agreement acknowledge this gift and the terms stated within by the signature of
their duly authorized representative on duplicate copies of this Agreement,

Nothan and Blice Freeman

Printed Name of Donor

/[ﬂ@/ /Ufﬂﬂ\@/maw\/

ignature of Donor

\2/26)25

Date

Acknowledged by Board Chair

Date



(SCALPEL &
SLEDGEHAMMER)

RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL

Section No: PM-102 First Adopted: May 16, 2022
Last Revised:

Subject: Chapter Organization
N, 'y N

Approved: Rollie Holden, Jr., Board Chair /° ,;f/ |f [ ﬁ;f W A

a) Chapter 1 contains an overview, glossary of terms, chapter organization and-American

Library-Asseciation{ALA)-documents used in the Policy Manual. These policies are
grouped together under the chapter title of “Introduction and-ALA-Bocuments.”

1. Policies in this chapter establish the purpose and organization of the Policy
Manual and provide a glossary of terms used throughout the Policy Manual.

b) Chapter 2 contains policies applicable to use of the System by and for patrons. These
policies are grouped together under the chapter title of “Patrons.”

1. Policies in this chapter provide general guidelines for usage by patrons of all ages
of RCLS facilities.

2. These policies also cover borrowing privileges, children in the library, internet
use, rules of conduct, confidentiality of records, and use by non-county
residents.

c) Chapter 3 contains policies applicable to use of RCLS facilities. These policies are
grouped together under the chapter title of “Facilities.”

1. Policies in this chapter provide general guidelines for the system-wide usage of
all RCLS facilities.

2. These policies also cover guidelines/rules particular to individual RCLS facilities,
including the use of meeting spaces/recording studios, naming rights for all or
specific areas of facilities, and emergency/planned closures and procedures.

d) Chapter 4 contains policies applicable to the development and maintenance of RCLS
collections. These policies are grouped together under the chapter title of “Collection
Development.”



1.

(SCALPEL &
SLEDGEHAMMER)

Policies in this chapter govern the development and maintenance of RCLS
collections and provide library staff with the information necessary for the
fulfillment of their responsibilities in the management of said collections.
Policies in this chapter specify the types and formats of library materials within
the collection and explain the basis for collection development decisions.

This chapter also communicates to the general public RCLS’s collection policies
and procedures.

e) Chapter 5 contains various documents providing guidance for RCLS. These policies are
grouped together under the chapter title of “Miscellaneous.”

1.

Policies in this chapter provide general guidelines and expectations for the RCLS
Board of Directors (including ethical standards) and volunteers.

Policies in this chapter emphasize the importance of plans for strategic planning,
technology, and community relations.

f) Chapter 6 contains regulations and best practices for the financial operations of RCLS.
These policies are grouped together under the chapter title of “Internal Controls.”

1.

2.

Policies in this chapter serve to list and define the internal controls practiced by
RCLS for its financial operations and ensure that documented rules for best
practices are in place; that separation of duties are well defined; and, that the
objectives of reporting and compliance are established and achieved.

These policies are derived from various financial best practices, state and federal
laws, and regulations and policies.

g) Chapter 7 contains various forms referred to throughout the Policy Manual. These
policies are grouped together under the chapter title of “Forms.”



Section No:

Subject:

Approved:

SCALPEL

RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL

PM-103 First Adopted: September 19, 2011
Last Revised: February 1, 2021

Library Rights Charter

|

(I ,'[ .. ]
Rollie Holden, Jr., Board Chair /" #(1/i f“-ﬂez/” -

5

a) RCLS public library is a public forum for information and ideas. The following principles guide our
services:

We provide books and other resources to inform, educate, and enrich everyone in our
community. Materials are selected for their value, not excluded because of the creator’s
origin, background, or viewpoints.

We offer materials and information representing diverse perspectives on current and historical
issues. Materials will not be banned or removed because of partisan or doctrinal
disagreement.

We oppose censorship and actively work to ensure access to information and ideas.

We collaborate with individuals and groups who resist restrictions on free expression and open
access to ideas.

No one will be denied the right to use the library because of origin, age, background, or beliefs.

Public meeting rooms and exhibit spaces provided by the library are made available equitably
to community members and groups, regardless of their beliefs or affiliations.

Everyone has a right to privacy and confidentiality in their use of the library. We advocate for
and protect patron privacy, safeguard library use records, and limit collection, retention, and
disclosure of personally identifiable information.



RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL
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RUTHERFORD COUNTY LIBRARY SYSTEM

POLICY MANUAL
Section No: PM-104 First Adopted: February 1, 2021
Subject: Ethical Guidelines
) /(. I / /)
Approved:  Rollie Holden, Jr., Board Chair ___["Z{ /i Fﬂefib W Ko
/

RCLS affirms and makes public the ethical principles that guide the work of librarians, information
professionals, trustees, and staff.

Ethical dilemmas arise when values conflict. Our Code of Ethics names the values we uphold and defines our
responsibilities in a changing information landscape.

As stewards of selection, organization, preservation, and dissemination of information, we play a vital role in a
democratic society that depends on informed citizens. We are committed to intellectual freedom and the free
flow of information for present and future generations.

These principles are stated broadly to guide ethical decision-making; they provide a framework rather than
rigid rules for every situation.

VI.
VII.

VIIL.

We provide the highest level of service to all patrons through well-organized resources, equitable
policies, fair access, and accurate, unbiased, and courteous responses to requests.

We uphold intellectual freedom and resist efforts to censor library materials.

We protect patrons’ privacy and confidentiality regarding information sought, received, or used,
and the resources consulted, borrowed, acquired, or transmitted.

We respect intellectual property rights and seek a fair balance between the needs of information
users and the rights of creators.

We treat colleagues and coworkers with respect, fairness, and good faith, and support
employment conditions that protect the rights and welfare of all staff.

We do not advance private interests at the expense of patrons, colleagues, or the library.

We separate personal convictions from professional duties and do not let personal beliefs interfere
with fair representation of the library’s mission or access to its resources.

We pursue excellence by maintaining and improving our knowledge and skills, encouraging
professional development among coworkers, and supporting those who aspire to join the
profession.
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RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL
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RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANULA

Section No.: PM-105 First Adopted: September 19, 2011
Last Revised: February 1, 2021
Subject: Freedom to Read Statement

Approved: Rollie Holden, Jr., Board Chair

a) RCLS affirms the essential role of the freedom to read in a democratic society. The
following principles guide our commitment:

The freedom to read is vital to democracy and must be defended against efforts to
remove or limit access to reading materials, censor school content, label views as
“controversial,” compile lists of “objectionable” works, or purge library collections. Such
actions threaten free expression and the public interest in preserving open access to
ideas.

We trust individuals to exercise critical judgment and to distinguish propaganda and
misinformation from valuable ideas. We will not trade our heritage of a free press for
protection against viewpoints some consider harmful.

Attempts to suppress ideas extend beyond books to education, media, art, and the
internet. Even the fear of scrutiny can lead to voluntary self-censorship, which narrows
public discourse and harms democratic resilience—especially during times of rapid
social change.

Reading enables new and marginal ideas to reach audiences, supports the development
of thought, and is essential to the accumulation and organization of knowledge. The
written word is a primary medium for original contributions to social growth and serious
public discussion.

Free communication and a diversity of expression are necessary to preserve a free
society and creative culture. Communities must jealously guard the freedom to publish,
circulate, and read a wide range of viewpoints so readers may choose for themselves.

We therefore affirm these propositions for library practice:
1. Itisinthe public interest for libraries, publishers, and booksellers to make

available a broad diversity of views and expressions, including those that are
unorthodox, unpopular, or controversial.



SCALPEL

2. Libraries and publishers are not required to endorse every idea they provide;
they serve the public by enabling access to a wide range of viewpoints rather
than imposing their own standards of taste, politics, or morality.

3. Libraries should not bar access to works because of the author’s background,
beliefs, or affiliations; selection should be based on the work’s value, not the
creator’s personal history.

4. Libraries oppose efforts to coerce others’ tastes, limit adults to materials
deemed suitable for younger readers, or restrict writers’ artistic expression.
Parents and educators should guide young readers and teach critical thinking
rather than rely on suppression.

5. Libraries reject labeling that prejudges an expression or its author as subversive
or dangerous; readers are capable of making their own judgments without such
preconceptions.

6. Libraries must contest attempts by individuals, groups, or government to impose
their standards on the community or to curtail public access to information.

7. Libraries have an affirmative responsibility to provide materials that enrich the
quality and diversity of thought and expression; the best response to a book one
dislikes are to provide better books and more perspectives.

These principles reflect our conviction that free access to ideas is essential —even when
those ideas are offensive to some—and that preserving the freedom to read
strengthens our community’s capacity to confront controversy, adapt, and thrive.



SLEDGEHAMMER

RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL
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SCALPEL

RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL

Section No: PM-106 First Adopted: September 19, 2011

Last Revised: February 1, 2021

Subject: Access Statement

(Y I.' /
Approved:  Rollie Holden, Jr., Board Chair __|"#( /1 G
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RCLS affirms that audiovisual materials are an essential means for the communication of ideas. The
following principles guide our practice:

1. We provide broad access to films, videos, and other audiovisual materials because they facilitate
the exchange of ideas. Free circulation supports the constitutional guarantee of freedom of
expression.

2. We protect the confidentiality of individuals and organizations who use audiovisual materials.

3. We collect and make available audiovisual materials that represent a diversity of views and
expressions. Selection does not imply endorsement of content or viewpoints.

4. We offer diverse viewpoints without labeling or prejudging materials based on the moral, religious,
or political beliefs of creators or on controversial content.

5. We will contest, through lawful means, any encroachment on the public’s freedom to view.
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RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL
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SCALPEL

RUTHERFORD COUNTY LIBRARY SYSTEM

POLICY MANUAL
Section No: PM-107 First Adopted: February 1, 2021
Subject: User Conduct and Access Policy Development Guidelines

Approved: Rollie Holden, Jr., Board Chair __ Y T
e Fﬁ/” -

RCLS is committed to ensuring effective service delivery and full public access to resources. To protect
the use and enjoyment of the library by all patrons, we maintain policies and procedures addressing
behaviors that interfere with others. These rules are developed within the applicable federal, tribal,
state, and local law, including the First and Fourteenth Amendments.

A public library has a significant government interest in preserving an environment that allows
everyone to exercise their right to receive information. To protect patrons and staff from harassment,
threats, and harm, to safeguard library materials and facilities, and to preserve access for all, the
library may impose reasonable restrictions on the time, place, or manner of access. Such restrictions
should be narrowly tailored to serve legitimate objectives and consistent with the library’s role as a
forum for information and ideas.

Guidelines for Developing User Behavior and Access Policies

e The following adapted guidelines should inform the development, review, and
implementation of user-behavior policies for publicly supported libraries:

e Align policies with the library’s commitment to intellectual freedom.

e Rely on existing laws and law-enforcement mechanisms to address behavior that threatens
public safety or constitutes criminal activity.

e If the library’s governing body adopts local rules, cite the statutes or ordinances that provide
authority for those rules.

e Adopt reasonable, narrowly focused policies that prevent interference with others’ use of
library services or activities inconsistent with the library’s mission.

e Review policies regularly and obtain legal counsel as needed to ensure compliance with
federal, tribal, state, and local law.

e Respond promptly, directly, and transparently to behavior issues; use common sense,
sensitivity, and de-escalation to resolve incidents constructively.

e Provide ongoing staff training on the user-behavior policy, including service to people with
disabilities, marginalized and underserved populations, people experiencing poverty or
homelessness, and the cultural and social diversity of the community. Include training tailored
to the library’s tribal, urban, suburban, or rural context as appropriate.
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Balance competing interests and avoid privileging the majority at the expense of an
individual’s right to access. Likewise, one person’s beliefs should not override the rights of
other users.

Ensure that any restrictions on access:

1.

2.
3

4.
5.
6.

apply only to activities that substantially interfere with the public’s right of access, the safety
of patrons and staff, or the protection of library resources and facilities;

are narrowly tailored and no more restrictive than necessary to achieve their aims;

are based on actual behavior, not on arbitrary distinctions targeting people by race, ethnicity,
national origin, sexual orientation, gender, gender identity, religion, age, disability, or health
status;

are enforced consistently, without arbitrary or capricious favoritism or discrimination;

clearly describe prohibited behavior and the consequences for violation; and

outline enforcement procedures, including fair warning and due process.

Prohibited uses of policy:

1.

2.
3

Policies must not target individuals or groups based on assumptions that they might engage in
disruptive behavior.

Policies must not leave affected users without reasonable alternative access to information.
Policies must not be used to restrict access to constitutionally protected speech solely
because it is controversial or objectionable to some.

Policies must not restrict access merely because a patron provokes anger or annoyance; rules
should be based on objective, behavior-focused standards rather than appearance or
subjective reactions.

Recognizing that disruptive behaviors arise from diverse individual and social circumstances,
the library should collaborate with local social service agencies, advocacy groups, mental-
health professionals, law enforcement, and other community resources to develop humane,
community-based strategies to meet patron needs.

The library will communicate its user-behavior policies clearly and continuously to patrons in the
languages commonly used in our community.
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RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL

Section No: PM-108 First Adopted: May 17, 2021

Subject: Technology Training and Assistance

Approved: Cody York, Board Chair

a) While RCLS is a Level V library system under the Standards, it is RCLS policy to
provide the patrons with books, digital literacy, full reference services in print and
online, programming for all ages, TAB (Teen Advisory Board), R.E.A.D.S. (Regional
eBook & Audiobook Download System), and TEL (Tennessee Electronic Library).
Being a Level V system, our patrons will have the opportunity to engage in one-on-one
training available for patron-owned devices by appointment for at least 30-minute
sessions. In addition, the System shall maintain a collection of technology devices
for loan for staff development and programming purposes.

b) TN Standards for Public Libraries - Standards for Services - All Levels:

participate in statewide interlibrary loan through the statewide courier;
provide programming for children on a regularly scheduled basis;

provide for non-resident use of library materials and technology;

provide basic information and referral services;

be open a minimum of 20 hours per week, including evening or weekend
hours;

host at least one TEL training session for the public and staff annually;
provide one-on-one technology help for patrons on demand for at least 10-
minute sessions; and,

8. provide activities for a summer reading program.

oORrwbE

N o



RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL

Section No: PM-203 First Adopted: September 19, 2011
Last Revised: February 1, 2021

Subject: Internet Use

Approved: Cody York, Board Chair

a) RCLS makes the Internet accessible in accordance with its mission of providing access
to information and resources to meet the needs of its constituency.

b) RCLS is CIPA [Children’s Internet Protection Act] compliant and has blocking software
on all public Internet terminals. The blocking software, or filter, is not a perfect
system and due to its technological limitations may allow sites that could be harmful
to minors and may block access to constitutionally protected material on the Internet.
RCLS may allow access to blocked sites for adult patrons 18 and over upon request.
Information on the Internet may be reliable and current, or it may be inaccurate, out-
of-date, or unavailable. The Internet contains material that is controversial and
inappropriate for children. Library users access the Internet at their own discretion.

c) Parents/legal guardians assume responsibility for anything their children may access
on the Internet. Children under 18 must have parents’/legal guardians’ approval
designated in their patron record to use the Internet. RCLS is not responsible if
children violate RCLS and parental rules. Public computers are not under constant
employee supervision.

d) Use of the Library computers and the Internet for any purpose that violates federal
state or local laws is prohibited, including:

1. Accessing obscenity and/or child pornography

Propagation of computer worms and viruses

3. Attempting to breach the RCLS network and other networks via the
Internet

4. Transfer or use of copyrighted materials without explicit consent from
the owner.

N

e) Attempting to modify or delete software and data or installing other software onto
RCLS computers is not permitted and will be subject to a revoking of computer and/or
Library privileges.



f) Use of the Internet is a privilege, not a right, and violation of the Internet Use Policy
will result in a cancellation of this privilege.



RUTHERFORD COUNTY LIBRARY SYSTEM
POLICY MANUAL

Section No: PM-307 First Adopted: September 19, 2011

Last Revised: July 18, 2022

Subject: Use of Facility, Bookmobiles

Approved: Cody York, Board Chair

a) The RCLS Bookmobiles provide library services in specific locations, such as (but not

b)

c)

d)

limited to) neighborhoods, pre-schools and daycares, and adult care facilities. The
Bookmobiles primarily serve people who may have difficulty visiting brick-and-mortar
library locations — including seniors, people with disabilities, children and geographically
remote residents of Rutherford County or those who may be disinclined to travel due to
inclement weather, health emergencies, or other unexpected circumstances. The
Bookmobiles may be scheduled for special events in addition to regular outreach.
Eligible events include (but are not limited to) school functions, civic gatherings, and
when beneficial for community engagement, private events. All requests will be
considered based on outreach and promotional value.

Requests for Bookmobiles services must be approved by the Bookmobile Coordinator
and are subject to adjustment by circumstance or the Board. If a request is approved,
the Bookmobiles will begin service. If a request is denied, the site will be advised via
email why the services cannot be given at that time.

In evaluating Bookmobiles requests the following points should be considered (with
preference being given to non-profit agencies):

1. Population of the site

2. Evidence of interest in service

3. Distance of site to other places of service

4. Service needs

Scheduling the Bookmobiles and route approval is the responsibility of the
Bookmobile Coordinator. The number of visits and the amount of time allotted for
each stop may vary according to geographic location, weather conditions, staff
availability, and patron use.
1. Each stop will be visited a minimum of 12 times per year (July 1 —June 30) unless
the stop is designated for summer purposes only.
2. The length of time scheduled for each station will be based on the needs of the
site.
3. A calendar will be generated no less often than semi-annually.



e) Bookmobiles stops may be discontinued for any of the following

f)

g)

h)

j)

reasons: 1. Drop in circulation or very low circulation
2. Lost materials
Books not being taken care of physically
Closure of the facility being served
Unusual or excessively trying circumstances or emergencies
If Bookmobiles resources are needed elsewhere, based on community
demand and organizational priorities.

o P w

Lost or damaged items are the responsibility of the cardholder. Items will be considered
lost when they become seven (7) days overdue. Lost items fees are to be paid by the
patron at any branch of the RCLS, either in person, by mail, or by phone.

The Bookmobiles should carry a wide range of books for children, teens and adult,
bestsellers, and large-type (large print) titles in English. Every effort should be made to
provide materials of interest to the population at all the stops.

Items not found on the Bookmobiles may be put on hold (either by the Bookmobiles staff
or the patron) and delivered. Requests can be placed in person, by computer or by
telephone. Once a requested item becomes available, it will be delivered to the
cardholder at the next scheduled visit.

Materials on the Bookmobiles circulate for two weeks. They can be renewed twice.

Bookmobiles patrons must have a library card with them to check out library materials.
Library cards may be issued on the Bookmobiles. Children 17 and under need a parent’s
or legal guardian’s signature. Forms are available for children to take home and obtain
this needed signature.



ADOPTED 07-31-1957
REVISED 11-13-2017
REVISED 12-07-2020
REVISED 06-20-2022
REVISED 08-12-2022

BYLAWS OF THE RUTHERFORD
COUNTY LIBRARY SYSTEM

ARTICLE | - NAME

Section 1. This organization was established in an Agreement between.the City. of
Murfreesboro and the County of Rutherford, dated the 31st day of July 1957, pursuant
to Tennessee Code Annotated, Section 10-3-101--111 and was called “The Board of
Directors of Linebaugh Public Library System.”

Section 2. Effective October 16, 2017, in accordance with Tennessee Code
Annotated, Title 10, Chapter 3, Public Libraries in Counties and Cities, the
organization’s name shall be “Rutherford County Library System”(“RCLS” or
“System”), and the name of its governing body shall be “Board of Directors of
Rutherford County Library System” (“Board”).

ARTICLE Il - BOARD

Section 1. The Board shall consist.of eleven (11) members, one (1) of whom shall be
appointed by the City of Eagleville, two (2) of whom shall be appointed by the Town of
Smyrna, four (4) of whom shall be appointed by:.the City of Murfreesboro and four (4) of
whom shall be appointed by Rutherford.County. The members shall serve for a term of
three (3) years without salary. Beginning with appointments made after July 1, 2017, no
member shall serve more than two (2) successive terms. If a member is appointed to
complete the‘unexpired term of another member, that term is not considered as part of
the two (2).successive term service limit. Members can be reappointed after a three
(3) year break in service.

Section 2. [Repealed as of July 1, 2022]. The Board will recommend to the appropriate
governing badies two (2) community members to serve on the Stones River Regional
Library Board. One (1) member shall be appointed by the Murfreesboro City Council
and one (1) member shall be appointed by the Rutherford County Commission. Stones
River Regional Library Board members so appointed who are active members of the
Board will have all rights and privileges of members of the Board. A member of the
Stones River Regional Library Board who has been absent for three (3) consecutive
Board meetings shall be deemed a non-voting, ex-officio member of the Board. These
members shall serve for a term of three (3) years without salary. No member shall
serve more than two (2) successive terms. Members can be reappointed to the Stones
River Regional Library Board after a three (3) year break in service; no break in service
is required prior to any appointment to the Board.
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Section 3. The Board shall exercise the powers, authority and responsibilities
delegated to it by the cities and county in accordance with state law. No member shall
take independent action on behalf of the Board without Board approval as expressed in
Board policy or by a specific vote.

Section 4. The Board may recommend to the appointing bodies members to fill
vacancies on the Board including the reappointment of existing members.

Section 5. The Board shall consider recommending to the appointing.body the removal
of any member who is absent for three (3) consecutive Board meetings. The Board shall
consider the reasons for such absences when making its recommendation.

Section 6. The Board shall select and employ the Director-of the Rutherford County
Library System (“Director”) following a national and/or regional search.

Section 7. The Board shall establish branch libraries when the need arises and
funds are secured.

Section 8. The Board shall approve thebudget for the System which shall
include a separate budget for each branch library.

Section 9. The System shall participate in a service agreement with the Stones
River Regional Library.

ARTICLE lll - OFFICERS
Section 1. The officers of.the Board shall be
(2) Chair;
(2) Vice-Chair;
(3). Secretary;
(4) Treasurer; and

(5) Facilities Maintenance Liaison

The officers of the Board shall be elected at the May meeting of the Board to serve a
one (1) year term and may serve no more than three (3) consecutive terms except for
the Treasurer, who may serve five (5) consecutive terms. Their terms of office shall begin
July 1. They shall perform the duties as prescribed by these Bylaws.
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Section 2. The Chair shall preside at all meetings of the Board; authorize calls for any
special meetings; execute all documents authorized by the Board; serve as an ex-officio
non-voting member of all committees and perform the duties of a presiding officer. The
Chair shall have the responsibility and authority to appoint ad-hoc committees as
needed.

Section 3. The Vice-Chair shall preside at Board meetings in the absence of the Chair.

Section 4. The Secretary shall ensure that true and accurate minutes of all
proceedings of the Board are kept. These minutes shall record all members present, all
members absent, whether such absence was excused, and all votes and decisions of
the Board including a record of all roll call votes. The Secretary shall.ensure the timely
delivery of all meeting notices and minutes to all Board members. The Secretary. shall
also arrange for public notice of regular and special meetings of the Board to'be given
in accordance with state law.

Section 5. The Treasurer shall review the financial status of.the System as it relates to
budgeted funds; shall be the chair of the Budget and Finance Commiittee; and, shall
invest and/or handle other funds, securities'and financial affairs of the System at the
direction of the Board. The Treasurer and Director (or Board@pproved designee for the
Director) shall approve all payments made by the System. In the absence of either the
Treasurer or the Director, the Chair or Vice-Chair may be substituted. In the absence of
the Treasurer, the duties of the:Treasurer shall be performed as the Board may
designate.

Section 6. The Board shall filha vacancy.in any of the offices.

Section 7. The proceedings of Board meetings should be guided by the principles of
Robert’s Rules of Order, mast recent edition, unless contrary to these Bylaws or
applicable local, state or federal law.

ARTICLE V.- MEETINGS

Section 1. Allmeetings of the Board shall be advertised and open to the
public in‘accordance with state law.

Section 2. Notice of regular meetings of the Board shall be given to members at least
ten (10) days before the meeting. Notice of special meetings of the Board shall be
given to members at least two (2) days before the meeting. If feasible, notices shall be
given in writing; methods may include mail and/or electronic mail. In case of
emergency, notice may be given by telephone or in person. Notices shall specify the
date, time and location of the meeting and, if a special meeting, the purpose(s) of the
meeting.
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Section 3. Special meetings of the Board may be called by the Chair or by written
request of seven (7) members of the Board for the purpose(s) stated in the notice of
the meeting.

Section 4. Six (6) members shall constitute a quorum for the transaction of Board
business. The Board may take any action upon the favorable vote of a majority of all
members then present at a Board meeting except if a special majority is required. A
special majority, defined as six (6) favorable votes, is required for the Board to

approve the hiring or firing of the Director and for the Board to approve the opening or
the closing of any branch library.

ARTICLE V - DIRECTOR

Section 1. The Director shall be the chief executive officer. of the System and
shall be responsible for all of the System’s buildings, equipment and property.

Section 2. The Director shall have sole charge of the administration of the System
under the direction and review of the Board.

Section 3. The Director shall select, employ and supervise the staff subject to the
policies adopted by the Board.

Section 4. The Director, or Board approved designee, shall review all invoices prior to
payment and shall authorize all payments.

Section 5. The Director shall attend all Board meetings and submit written and
statistical reports.

ARTICLE VII'- GENERAL

Section 1.. The fiscal year of the System shall be July 1 to June 30.

ARTICLE VIII -AMENDMENT OF BYLAWS

These Bylaws may be amended by a majority vote at any regular meeting of the Board provided
that the proposed amendment was provided to all members in writing at least ten (10) days in
advance of the meeting.
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BYLAWS OF THE RUTHERFORD COUNTY
LIBRARY SYSTEM

ARTICLE | - NAME

Section 1. This organization was established in an Agreement between the City of
Murfreesboro and the County of Rutherford, dated the 31st day of July 1957, pursuant to
Tennessee Code Annotated, Section 10-3-101--111 and was called “The Board of Directors
of Linebaugh Public Library System.”

Section 2. Effective October 16, 2017, in accordance with Tennessee Code ‘Annotated, Title
10, Chapter 3, Public Libraries in Counties and Cities, the organization’s name shall be
“Rutherford County Library System” (“RCLS” or “System”), and‘the name of,its governing
body shall be “Board of Directors of Rutherford County Library System’(“Board”).

ARTICLE Il - BOARD

Section 1. The Board shall consist,of eleveny(11) members, one (1) of whom shall be
appointed by the City of Eagleville, two (2) of whom shall be appointed by the Town of
Smyrna, four (4) of whom shall be appointed by the,City of Murfreesboro and four (4) of
whom shall be appointed by Rutherford County. The members shall serve for a term of three
(3) years without salary. Beginning with appointments made after July 1, 2017, no member
shall serve more than two,(2) successive terms. If'a member is appointed to complete the
unexpired term_of anothermember, that term is not considered as part of the two (2)
successive term serviece limit.. Members camibe reappointed after a three (3) year break in
service.

Section'2., [Repealed as of July 1, 2022]. The Board will recommend to the appropriate
governing-bodies two (2) community members to serve on the Stones River Regional Library
Board. One (1) member shall be appointed by the Murfreesboro City Council and one (1)
member shall be'appointed by the Rutherford County Commission. Stones River Regional
Library Board mempbers so appointed who are active members of the Board will have all
rights and privileges of members of the Board. A member of the Stones River Regional
Library'Board whotas been absent for three (3) consecutive Board meetings shall be
deemed a nen-voting, ex-officio member of the Board. These members shall serve for a
term of three (3) years without salary. No member shall serve more than two (2) successive
terms. Members can be reappointed to the Stones River Regional Library Board after a three
(3) year break in service; no break in service is required prior to any appointment to the
Board.

Section 3. The Board shall exercise the powers, authority and responsibilities delegated to it
by the cities and county in accordance with state law. No member shall take independent
action on behalf of the Board without Board approval as expressed in Board policy or by a
specific vote.
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Section 4. The Board may recommend to the appointing bodies members to fill vacancies
on the Board including the reappointment of existing members.

Section 5. The Board shall consider recommending to the appointing body the removal of any
member who is absent for three (3) consecutive Board meetings. The Board shall consider the
reasons for such absences when making its recommendation.

Section 6. The Board shall select and employ the Director of the Rutherford County Library
System (“Director”) following a national and/or regional search.

Section 7. The Board shall establish branch libraries when the need arisesiand funds are
secured.

Section 8. The Board shall approve the budget for the Systemwhich shalkinclude'a
separate budget for each branch library.

Section 9. The System shall participate in a service agreement with'the Stones River
Regional Library.

ARTICLE lll - OFFICERS
Section 1. The officers of the Board shallde

(1) Chair;
(2)Vice=Chair;
(3). Secretary; and,

(4) Treasurer.

The officers of the Board,shall be elected at the May meeting of the Board to serve a one (1)
year term and may, serve ne. more than three (3) consecutive terms except for the Treasurer,
who,may serve five (5) consecutive terms. Their terms of office shall begin July 1. They shall
perform the duties as prescribed by these Bylaws.

Section 2.°The'Chair shall preside at all meetings of the Board; authorize calls for any

special meetings; execute all documents authorized by the Board; serve as an ex-officio non-
voting member of all committees, except the Nominating Committee; and perform the duties
of a presiding officer. The Chair shall appoint all standing committees at the July meeting with
members to serve for a one (1) year term. Each committee shall have three (3), five (5), or
seven (7) members to avoid tie votes. The Chair shall have the responsibility and authority to
appoint ad-hoc committees as needed.

Section 3. The Vice-Chair shall preside at Board meetings in the absence of the Chair.
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Section 4. The Secretary shall ensure that true and accurate minutes of all proceedings of
the Board are kept. These minutes shall record all members present, all members absent,
whether such absence was excused, and all votes and decisions of the Board including a
record of all roll call votes. The Secretary shall ensure the timely delivery of all meeting
notices and minutes to all Board members. The Secretary shall also arrange for public notice
of regular and special meetings of the Board to be given in accordance with state law.

Section 5. The Treasurer shall review the financial status of the System as it relates to
budgeted funds; shall be the chair of the Budget and Finance Commiittee; and, shall invest
and/or handle other funds, securities and financial affairs of the System at the direction of the
Board. The Treasurer and Director (or Board approved designee for the Director) shall
approve all payments made by the System. In the absenceof either the Treasurer or the
Director, the Chair or Vice-Chair may be substituted. In the absenceief the Treasurer, the
duties of the Treasurer shall be performed as the Board may designate.

Section 6. The Board shall fill a vacancy in any of the offices.
Section 7. The proceedings of Board meetings shouldibe guided by the\principles of

Robert’s Rules of Order, most recent edition, unless,contraryite these Bylaws or applicable
local, state or federal law.

ARTICLE IV - COMMITTEES
Section 1. Budget and Finance
The Board Tréasurenshall serve as the chair.of the Budget and Finance Committee.
The Budget and,Finance Committee,in consultation with the Director, shall assist in the
preparation of the budget; make revisions and adjustments as required; and, present the
previous year's actualbudget, theieurrent year's budget, and the proposed budget to the
Board for its consideration prior to submittal of the budget to funding bodies.
The Budget and Finance Committee shall review the financial records and make
recommendations to the Board regarding all financial affairs including investments and

securitiesiheld in the name of the Board.

The Budget and Finance Committee shall review the System’s insurance to insure adequate
coverage for the System’s buildings, contents and liability exposures.

Section 2. Bylaws and Policies

The Bylaws and Policies Committee shall review and submit any suggested changes to the
Bylaws and Policies of the System as needed and at least every three (3) years.
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Section 3. Development and Acquisitions

The Development and Acquisitions Committee shall review gifts offered to the System, other
than books and related materials, and shall assist in the development and periodic review of
policies regarding acquisitions, gifts and the memorial book plan.

Section 4. Facilities Maintenance

The Facilities Maintenance Committee shall oversee and offer guidance on major maintenance
issues concerning any System facility.

Section 5. Nominating
The Nominating Committee shall propose a slate ofefficers at the May meeting of the Board.
Section 6. Personnel

The Personnel Committee shall review,such personnel matters as may be submitted to it by
the Director or the Board.

The Personnel Committee shall assist in the review and preparation of job descriptions and
salary schedules for System employees.

The Personnel Commniittee shall review'and make recommendations to the Bylaws and
Policies Committee andto,the Board as to provisions of an employee handbook.

The Personnel Committee shall review any grievances about dismissal and/or any condition
of employment from employees ather than the Director.

Section 7w Strategic Planning

The Strategic Planning‘Committee shall review the strategic plan for the System and suggest
any. changes to the Board at least every three (3) years.

ARTICLE V - MEETINGS

Section 1. All meetings of the Board shall be advertised and open to the public in
accordance with state law.

Section 2. Notice of regular meetings of the Board shall be given to members at least ten
(10) days before the meeting. Notice of special meetings of the Board shall be given to
members at least two (2) days before the meeting. If feasible, notices shall be given in
writing; methods may include mail and/or electronic mail. In case of emergency, notice may
be given by telephone or in person. Notices shall specify the date, time and location of the
meeting and, if a special meeting, the purpose(s) of the meeting.



ADOPTED 07-31-1957
REVISED 11-13-2017
REVISED 12-07-2020
REVISED 06-20-2022
REVISED 08-15-2022

Section 3. Special meetings of the Board may be called by the Chair or by written request of
seven (7) members of the Board for the purpose(s) stated in the notice of the meeting.

Section 4. Six (6) members shall constitute a quorum for the transaction of Board business.
The Board may take any action upon the favorable vote of a majority of all members then
present at a Board meeting except if a special majority is required. A special majority,

defined as six (6) favorable votes, is required for the Board to approve the hiring or firing of
the Director and for the Board to approve the opening or the closing of any branch library.

ARTICLE VI - DIRECTOR

Section 1. The Director shall be the chief executive officer of the System and shall be
responsible for all of the System’s buildings, equipment and property.

Section 2. The Director shall have sole charge of the administration efd¢he System under the
direction and review of the Board.

Section 3. The Director shall select, employ and supervise the,staff,subject to the policies
adopted by the Board.

Section 4. The Director, or Board approved designee, shall'review all invoices prior to payment
and shall authorize all payments.

Section 5. The Director shall attend all Board“meetings and submit written and statistical
reports.

ARTICLE VIl - GENERAL

Section 1" The fiscal year of the System shall be July 1 to June 30.

ARTICEE\VIII - AMENDMENTOF BYLAWS

These Bylaws'may be amended by a majority vote at any regular meeting of the Board provided that
the proposed amendment was provided to all members in writing at least ten (10) days in advance of
the meeting.



